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AEGEA SANEAMENTO E PARTICIPAÇÕES LTDA., a private legal entity, invites your company to participate in the process of Request for Information – Implementation of Energy Efficiency Projects in Water and Wastewater Facilities through Performance Contracts, within the area under the Concessionaire’s responsibility. 
OBJECTIVE/PURPOSE: 
This RFI (Request for Information) aims to identify and qualify companies specialized in energy efficiency in the water and wastewater sector , with proven technical capacity for fieldwork , covering all AEGEA concession areas nationwide . 
The aim is to find companies able to work directly on real water supply and sewage systems , carrying out: 
· Detailed technical survey of installed equipment;
· Analysis of actual operation (processes, load regimes, hydraulic curves, control strategies);
· Identification of improvement opportunities focused on reducing the energy indicator kWh/m³ ; 
· Proposal of solutions based on technological replacement, process optimization, and operational adjustments ; 
· Project structuring with contracts exclusively based on performance , in which the partner will be responsible for providing the full CAPEX for the listed projects and will be remunerated through a percentage of the effectively measured energy savings , based on formal measurements conducted after implementation , during a previously defined contractual period , also including structured periods for measurement and verification before and after implementation . Projects must strictly follow AEGEA’s list of approved suppliers and technical standards for their execution, with these standards aligned to top-tier industrial suppliers widely recognized in the market, not representing an incompatible technological restriction with established solutions. 
This RFI does not constitute a request for commercial proposals but will serve as a basis for the technical pre-qualification of suppliers for future RFQs/RFPs and performance contracts for energy efficiency. 
GENERAL PROVISIONS
Regarding Receipt of Acceptance: 
The responses containing the requested information will be received, without exception, until 12:00 PM on March 15, 2026 via Email system. 
 TECHNICAL SCOPE
Participating companies must demonstrate the ability to perform, in an integrated manner:
· Field energy diagnosis (technical walkdown);
· Collection and analysis of operational and energy data;
· Consumption modeling and identification of energy losses;
· Proposing improvements to equipment, systems, and processes;
· Evaluation of the technical and financial feasibility of the solutions.
Types of Equipment and Systems of Interest
Provide proven experience with typical sanitation systems, including, but not limited to:
· Water and sewage lift stations;
· Pumping systems (intake, transfer, distribution, and disposal);
· Electric motors (low and medium voltage);
· Blowers, compressors, and aerators (WWTP and WTP);
· Aeration systems;
· Drive systems (soft starters, frequency inverters);
· Automation, control, and supervision (Control strategies);
· Auxiliary systems (compressed air, industrial lighting);
· Process instrumentation (flow, pressure, level, energy).
METHODOLOGICAL APPROACH
Describe in detail the methodology used for energy efficiency projects, covering:
Field Diagnosis
· Physical survey methodology for assets;
· Types of measurements performed (electrical, mechanical, thermal, etc.);
· Instrumentation used (energy analyzers, ultrasound, thermography, dataloggers, etc.);
· Typical measurement campaign duration.
Operational and Process Analysis
· Assessment of operating regimes (partial load, intermittence, redundancies);
· Analysis of control and automation strategies;
· Identification of operational inefficiencies and process optimization opportunities.
Quantification of Energy Gains
· Methodology for calculating energy baseline;
· Main indicator: kWh/m³ pumped or treated , according to the system analyzed; 
· Methods for estimating and/or measuring savings (e.g.: IPMVP – specify the option used);
· Clear definition of pre-implementation and post-implementation measurement periods; 
· Treatment of external variables (flow, hydraulic load, seasonality, climate);
· Approach for verification and validation (M&V) applicable to performance contracts . 
EXPECTED DELIVERABLES
Describe the typical deliverables generated at the end of a diagnosis/project, such as:
· Detailed technical report of energy diagnosis;
· Prioritized list of energy efficiency opportunities;
· Technical description of proposed solutions;
· Estimate of CAPEX and OPEX;
· Financial analysis (Payback, NPV, IRR – when applicable);
· Estimate of reduction in consumption (kWh), demand (kW), and CO ₂ emissions;
· Implementation roadmap.
EXPERIENCE AND REFERENCES
Provide:
· Company experience in similar projects (minimum of X years);
· Segments served (industrial, sanitation, utilities, oil and gas, etc.);
· Examples of projects carried out with a focus on field and operational analysis;
· Results obtained (average percentage of savings, absolute values, when possible);
· Main clients (optional, respecting confidentiality).
TECHNICAL TEAM
Describe:
· Structure of the team involved in the projects;
· Professional profiles (electrical, mechanical, automation, process engineering, etc.);
· Relevant certifications (e.g.: CEM, CMVP, CREA, ISO 50001, PMP, etc.);
· Ability to mobilize for field activities.
TECHNOLOGICAL INDEPENDENCE
Clearly state:
· If the company is independent from manufacturers;
· If it operates as an integrator, equipment supplier, or consultancy only;
· Possible conflicts of interest and how they are handled.
COMMERCIAL OPERATING MODEL
Report experience and approach considering:
· Contracts will be exclusively performance-based ;
· Projects must include formal periods of measurement and verification before and after implementation ; 
· Payment will be conditioned on proven energy savings.
Describe:
· Previous experience with performance contracts (ESCO);
· Methodology for defining baseline and guarantees of results;
· Typical contractual structure (risk, gain sharing);
· Flexibility for pilot projects (POC) in AEGEA operational units.
HEALTH, SAFETY, AND COMPLIANCE
Report:
· EHS policies;
· Experience in critical industrial environments;
· Relevant certifications or practices.
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